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IMonoxxenue
0 (OpMHPOBAHUM YIIPABJIEHYECKOI0 pe3epBa U 0 padoTe C JIMIaMU, BKJIIOYEHHBIMHU B
COCTaB KA/JPOBOIo pe3epBa 00pa3oBaTeIbHOI0 yUpeKaeHus

1. O01mHMe moJI0KeHus

1.1. Tlonoxenue o GOpMHPOBAHWU YIPABICHUYECKOTO pe3epBa M O paboTe C JIMIAMH,
BKJIIOYEHHBIMH B cocTaB pe3epBa MJIOVY «TypynrtaeBckuii LlenTp pa3zButusi peOeHKa — IETCKUMA
can» (manee — Ilomoxenue), paspabotaHo B cooTBeTCTBUM ¢ DemepanbHbIM 3aKOHOM OT
29.12.2012  Ne 273-®3 «O6 oOpazoBanun B Poccwiickoit  ®Denepanun», EauapiM
KBJIM(DUKAIIMOHHBIM CIIPABOYHUKOM JIOJDKHOCTEH PYKOBOJIUTENEH, CIEIIMATUCTOB U CITYXKaIINX
(paznmen «KBanudukalMOHHBIE XapaKTEPUCTUKU JIOJDKHOCTEH pabOTHUKOB OOpa3oBaHUs»), a
TaKke HOpPMaTHBHO-TIpaBoBoi 0azoit MJIOY «TypyHtaeBckuii LleHTp pa3Butus peOeHka —
nerckuid can» (manee — JIOVY), onpenensroniel NpuOPUTETHBIC HAMPaBJICHUS (GOPMHUPOBAHUS H
pa3BuUTHS MTPO(PecCHOHANBHBIX KOMIETEHIIUN MEeAarorn4ecKiuX pabOTHUKOB.

1.2. Hactosmee Ilonoxkenue ompezaenseT Nopsaok (GOPMUPOBAHUS YIPaBIECHYECKOTO
pe3epBa (J1anee — pe3epB) U MOPsI0K paboThI C TUIAMU, BKIIOUEHHBIME B pezepB JOY.

1.3. Pezeps IOV npexacraBnsier co0o0il mepeyeHs JInil, COOTBETCTBYIOIIHUX UM CHOCOOHBIX
COOTBETCTBOBaTb B  pe3yabTaTe  JOTMOJHUTEIBHOW  MOATOTOBKH  KBAIU(PUKAIIHOHHBIM
TpeOOBaHUAM, IPEIbSBISIEMbIM K paOOTHUKAM, 3aHUMAIOIIUM YIIPABICHYECKUE TOKHOCTH.

1.4. Pezeps JIOY dopmupyercs B CIeAYIONINX HETIX:

* COBEpUICHCTBOBaHME JeATENbHOCTU anMuHucTpauuu JJOY mo monbopy paOOTHHKOB
JUI 3aMEILEeHns pyKoBoAAmuX nospkHocren [0V

* yJIydllIeHHEe KaueCTBEHHOI'O COCTaBa ynpapiieHueckoro kopmyca /10Y.

1.5. PaboTa ¢ pe3epBOM IPOBOJUTCS B LIEIAX:

* TMOBBIIICHUS YPOBHA MOTHBALMM JIMII, 3a4UCIEHHBIX B cocTaB pesepBa JJOVY, k
po(hecCUOHATBHO-TUYHOCTHOMY POCTY W YIYYIIEHHS pe3ylbTaTOB HX MpodecCHOHATBLHON
NeATeNbHOCTH;

* TIOBBILICHUS YPOBHS MPO(ecCHOHATBFHON MOATOTOBKH YICHOB pE3€pBa;

* COKpalleHHs TNepuojia aJanTallMyd JIKI, 3a4UCICHHBIX B COCTaB pe3epBa, IpH
BCTYIUIEHUH B JIOJDKHOCTb.

1.6. [IpuHuMOBl POPMHUPOBAHUS pe3epBa:



* 00BEKTUBHOCTH (OIEHKAa MPO(ECCHOHANBHBIX M JUYHOCTHBIX KAueCTB M PE3yJIbTaTOB
npohecCHOHATBFHON JEeSITeIbHOCTH KAaHAWIATOB JUIS 3a4MCICHHS B PE3epB OCYILECTBIIACTCS Ha
OCHOBE OOBEKTHBHBIX KPUTEPHUEB);

* ypOBeHb MPO(ecCHOHATBHON MOATOTOBKH;

* JIMYHBIE CIIOCOOHOCTH,

* pe3yabTaThl NPO(HEeCCHOHANBHON JAEeATEIbHOCTH;

* 1100pPOBOJILHOCTh BKJIFOUEHUS B PE3EPB;

* TJIACHOCTH M KOJUIETHAIBHOCTH B (DOPMHUPOBAHUU B PabOTE C PE3EPBOM.

1.7. PaboTa ¢ nuuamu, BKIIOYEHHBIMHA B COCTaB pPe3€pBa, OCYIIECTBIIIECTCS Ha IUIAHOBO-
IIPOTHOCTUYECKON OCHOBE.

1.8. Opranu3anmoHHO-METOUIECKYI0 (QyHKIHIO MO (popMHUpoBaHHIO pe3epBa U padboTe ¢
HUM OCYIIECTBIIsieT cTapmmii Bocrurtarenab JOY, Kypupyromuii JaHHOE HampaBlICHUE;
KOHTPOJIbHYIO (DYHKIIMIO OCYIIECTBIIsIeT 3aBeayrommuii JJ0Y.

2. ITopsinok popMupoBaHus pe3epBa U padboThl ¢ HUM

2.1. PezepB dopmupyercss u3 yucia nemarorndeckux padotHukoB JJOY, mposBistomux
VIpaBIEHYECKHE CIIOCOOHOCTH; OOJAMAOMNUX HEOOXOTUMBIMUA JICJTOBBIMH W JIMYHOCTHBIMU
KaueCTBaMH; CIOCOOHBIX K JKCIEPTHO-aHAIUTHUYECKOH M IPOTHOCTHYECKON JIESITEILHOCTH,
MMOKAa3aBIINX BBICOKHE Pe3yIbTaThl B MPOPECCHOHAIBHOMN JIEATSIIBHOCTH, C YIETOM PEe3yIbTaTOB
JMArHOCTHYECKUX HCCIICIOBAaHUN (TICHXOJOTHYECKHEe TPCHHWHTH, TECTHPOBAHWE); a TaKkKe
MOJTyJaronux (MM MMEIONINX) BhICIIee mpodeccrnoHaabHOe 00pa3oBaHUE MO HAMPaBICHUSM
noarotoBku  «l'oCcymapcTBeHHOE W MYHUIIMNIANBHOE  YIpaBieHUE», «MeHeIKMEHTY,
«YTpaBiieHrue TepCoOHANIOM» WX JOTMOJTHUTENbHOE TTpodeccrnonamsHoe 00pa3oBanre B 00IacTH
TOCYIapCTBEHHOTO W MYHHUITUTIATHHOTO YITPABJICHUS WM MCHEDKMEHTA U SKOHOMUKH.

2.2. Tlman paboTel ¢ pe3epBoM pa3padarbiBacTcs aamuHucTparuedn IOV Ha Kax bl
y4eOHBIN TOM1 U yTBepKaaeTcs 3apeayromum JJOY.

2.3. Tlnan paboTHI 1O TMOATOTOBKE pPe3epBa BKIIOUYAET B CeOSI KOHKPETHBIE MEPOTPHUSITHUS,
ofecneunBarome MpUOOpPEeTeHnEe U Pa3BUTHE JUIIOM, 3aYUCICHHBIM B pe3epB, HEOOXOIUMBIX
MEHEIDKEPCKUX KOMIICTCHIIHM, Oojiee TUIyDOKOE€ OCBOCHHME MM XapakTepa Oymymieid paboThl,
BBIPA0OTKY OpraHM3aTOPCKUX HAaBBIKOB PYKOBOJCTBA.

2.4. Jluma, BKJIIOYEHHBIE B pe3epB, MOTyT OBbITh MpHUBJICYEHBI K paboTe B COCTaBe
TBOPUYECKOM TpyNIIbI [0 pa3paboTke cTparernueckux nokymeHtoB JIOY (mporpamma pa3BuTHs,
oOpa3oBaTelibHas MporpamMMa, IMPOEKThI), HOPMATHUBHO-TIPABOBOWM ©0a3bl, a TakKe MOTYT
MPUHUMATh y4acTHE B COBELIAHUSX, B OPraHU3alMU U MPOBEICHUM PA3IUYHBIX MEPOMPHUSTHI
(memaroru4eckoro M METOJMYECKOrO  COBETa, KPYIVIBIX  CTOJOB,  MAacTep-KJIAcCOB,
MeJarornyecKuxX YTeHU, KOH(EepeHIHii U T. 11.).

2.5. B cnoucok Jiug, 3a4UCIICHHBIX B COCTaB pE3€pBa, IIO HeO6XOI[I/IMOCTI/I BHOCATCA
KOPPEKTHBBI B COOTBCTCTBUU C PE3yJIbTaTaMU IIJIAHOBO-IIPOT HOCTHYECKOH ACATCIIBHOCTH
AJIMUHUCTPAHH 110 pa60Te C PE3CPBOM U C YHETOM pOTALlUH KAPOB.

2.6. Ha JIML, BKIIFOUCHHBIX B PE3€pPB, COCTABIIACTCA WHAWBUAYAJIbHAA KapTa KapbEPHOT'O
pocTa € yKa3aHUCM ®. U. O. neaarorudcCKoro paGOTHI/IKa, YPOBHA 06p330BaHI/I$I, 3aHUMAaeMOu
AOJDKHOCTH U JOJIKHOCTH, HA KOTOPYHO IIPETCHAYCT, KBaHHCI)HKaHHOHHOﬁ KaTCropuu, CBelICHUI
0 KypCaX NOBBIIICHUA KBaJIH(l)I/IKaI_II/II/I n HpO(l)eCCHOHaHBHOﬁ MepernoAroToBKe, peKOMeH)IaI_II/Iﬁ
10 pe3yiibTaTaM JUArHOCTHYCCKHX HCCeJ0BaHMI (HCI/IXOJ'IOFI/I‘-ICCKI/IX TPCHUHI'OB,
TCCTI/IpOBaHI/Iﬂ) u TCMBI, 1o KOTOpOﬁ negaroru4ecKuit pa6OTHI/IK OCYHICCTBJIACT
CaMOO6paBOBaTCJ'IBHyIO ACATCIIbHOCTD.

3. ®opMbl 1 MeTOABI PadOTHI ¢ pe3epBoOM

3.1. PaGoTa c pe3epBOM OCYIIECTBIISETCS HA OCHOBE MHTEPAKTUBHOTO B3aUMOJCHCTBHS C
WCIOJIb30BAHMEM  TPAKTHUKO-OPHUEHTUPOBAHHBIX (OPM ¥  METOJOB, HAMpPaBJICHHBIX Ha



MOBBIIIIEHUE YPOBHS TpodeccroHanu3Ma, (OPMUPOBAHHE U PA3BUTHE YIPABICHUYCCKHX
KOMIIETEHIIUH.

3.1.1. Opranu3zanuoHasie GopMbI pabOTHI:

* YNPAaBJICHYECKU KOHCAJITHHT;

* YIPABJICHYECKUM KOYUYUHT;

* pOJIEBBIE U JIETIOBbBIE UIPHI;

* pOJIEBOE MOJICIMPOBAHUE;

* IICHXOJIOTMUYECKOE 00CIIe0BAHUE;

* IPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBHI;

* TPEHUHIH;

* MO3roBO LITYpM (OpeHCTOPMHUHT);

* KpYIJIBIHA CTOJI,

* KypChl NOBBIIIEHNS KBAJIM(DUKALIUH.

3.1.2. Ilunaktudeckue Gopmbl pabOTHI:

* aHKETHUPOBAHUE;

* TECTUPOBAHME;

* peuieHue npoOIeMHO-CUTYAIIMOHHBIX 3a/1a4 U pa3paloTKa YIPaBIEHYECKUX PEILICHUN;

* pa3paboTKa HOPMATUBHO-TIPABOBOI 0a3bl M IOKYyMEHTOB CTPATErHYECKOTO XapaKTepa;

* JIeJIeTUPOBAHME MOJHOMOYUHN U UCIIOJIHEHUE 00513aHHOCTEW PYKOBOIUTEIIS;

* DJKCHEpPTHO-aHAJIUTHYECKas JAEATEIbHOCTh (IIOJrOTOBKA OTYETa O pe3ylbTarax
camoobcnenoBanuss J[OY, MOHUTOPHMHTOBBIE WCCIICIOBAHMS, TUATHOCTUYECKHUE IPOIIETYPHI,
JKCIepTH3a U T. II.).

3.2. Crpykrypubie noapazaenenust JJOY, obGecrnieunBaromue GpopMUpoBaHHEe U pa3BUTHE
yIpaBIeHYECKUX KOMIETEHITHIA:

* IIeJaroru4ecKuil COBET;

* METOIUYECKHE OOBETUHEHUS MearoroB (M0 HANPaBICHUSM JIEATEILHOCTH);

* BpPEMEHHBIC TBOPUYECKHE (MOOUIBHBIC) TPYIIIIHI;

3.3. B 1mensx CcOBEpUICHCTBOBAHUS 3HAHWUN 1O 00pa30BATEIILHOMY MEHEIKMEHTY
pabdotauku JIOY, BKIIOUEHHBIE B COCTaB pe3epBa, OCYIIECTBISAIOT WHAUBUIYATbHYIO
camMo00pazoBaTeIbHYIO ACITEILHOCTD 110 TEME, COTVIACOBAHHOM C 3aBEAYIOIIHM.

4. JIoOKyMeHTAMS M OTYETHOCTh

4.1. Tlonoxenue o (HOPMHUPOBAHMM YIPABJICHUYECKOTO pe3epBa W O pabOTe C JIMIIAMH,
BKJIFOUEHHBIMU B cocTaB pe3epna J{OY.

4.2. Ilpuka3 o popMUpOBaHUH KaIPOBOTO pe3epBa.

4.3. Ilnan paGoThl Ha yueOHBIN IOl C TUI[AMH, BKIIFOUCHHBIMU B COCTaB PE3€pBa.

4.4. lnnuBuyanpHas KapTa KapbepHOTO pocTa Ha pabOTHUKA, 3a4UCIIEHHOTO B PE3€pB.



